Fairbanks North Star Borough Comprehensive Roads Plan
Steering Committee Meeting #7
Wednesday, May 11, 2022, 1:00 - 5:00 pm

Location

In-Person: Carlson Center, Pioneer Room, 2010 2™ Avenue, Fairbanks, AK 99701

Objectives

Share and gather Steering Committee input on:

Process and progress-to-date and proposed schedule/key milestones.

Revised draft corridor maps that incorporate Steering Committee feedback and consider other technical
information (e.g., environmental constraints).

Community meeting dates, times, locations, purpose, and planned outreach.

Next steps and Steering Committee role.

Materials — emailed on May 11, 2022 w/exception of revised corridors maps (see note below)

Agenda

Agenda w/Proposed Schedule & Key Milestones

FNSB Roads Plan: Corridor Selection Criteria

NOTE: Given the size of the revised corridor maps (NW, NE, SW, and SE Quadrants), we have uploaded them to a
cloud-based file sharing site. Please see instructions below to access the maps. We will also have printed maps of
each quadrant for Steering Committee review during the meeting (like the tools we will use to conduct the
community open houses the week following).

o TO ACCESS REVISED CORRIDOR MAPS — Go to this site: https://3.basecamp.com/3768995/join/AN9kG641yaEt
(likely requires setting up an account with email and password). These maps have LiDAR, contours, and wetlands

plus original layers (1991 Roads Plan roads, constructed roads, etc.). These maps will give you the ability to do a
deeper dive by switching layers on and off. Most PDF viewers support the layers and Firefox browser also has an
option to switch layers on and off if you do not have a compatible PDF reader. Having trouble? Questions? Call or
email Natalie! D: 907-452-1414; C: 248-421-9940, natalie.lyon@respec.com.

N

1:00 -

1:20 pm Welcome, How We Got Here & Today’s Focus
e Steering Committee & Project Team Introductions
e Comments from FNSB Mayor Bryce Ward
e Process and progress-to-date and proposed spring through fall schedule & key
milestones — see Page 2 of this document
e Today’s meeting purpose and guidelines

1:20-2:50 pm Presentation & Discussion on REVISED DRAFT Future Road Corridors Quadrant Maps

e Introduction to process — how this will work
e Review and discussion of revised maps — agreement on changes we will make before the
maps are released for public review

2:50-3:00 pm Break

3:00 —4:30 pm Presentation & Discussion on REVISED DRAFT Future Road Corridors Quadrant Maps

e Continued

4:30-4:50 pm Community Meetings — May 17 & 19

e See below for details
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4:50- 5:00 pm Next Steps & Wrap Up
e Immediate actions
e Closing comments and questions

FNSB Roads Plan — Stakeholder Engagement & Plan Development Schedule, 05-10-22

A. Steering Committee Meetings — Corridor Review (Virtual):
» Thursday, March 3, 2022 — NW Quadrant Draft Corridors - COMPLETE
Wednesday, April 6, 2022 — NE Quadrant Draft Corridors — COMPLETE
Wednesday, April 20 — SW & SE Quadrants Draft Corridors — COMPLETE
Wednesday, May 11 — Share Revised Maps & Set the Stage for Community Meetings — TODAY

Summer 2022 — Share Functional Classification Map & Community Feedback from Community Meetings
(and other) — In-Person?

YV V V VY

B. Community Meetings (In-Person & In Coordination with Trails Plan Effort) — Week of May 16" — CONFIRMED
Outreach
> Send postcards to property owners with potential corridors on their property — IN THE MAIL!
» Social media, website, e-blast, PSA on KUAC — COMING THIS WEEK!

Dates & Locations
» Tuesday, May 17 (North Pole) — North Pole High School Commons — CONFIRMED
» Thursday, May 19%" (Fairbanks) — Lathrop High School Cafeteria — CONFIRMED

Proposed Approach — Open House (two 2-hour rounds each evening). Each round will include:

» 15 minutes — short introduction / “technical presentation” (process, policy framework, how open house
will work, next steps, ways to connect with the team)

» 45 minutes — open house with maps on tables, post-its and/or stickers, markers, etc. — mark them up
(support, don’t support, and why) — staff at tables to have more detailed conversations

> REPEAT ABOVE
» Total Time = 2 hours

C. Landowner Conversations (In-Person/Virtual) — Week of May 23™

D. Draft & Final Plan = Proposed Policy Framework (Vision, Goals, Strategies, Actions) + Proposed Corridors +
Proposed Functional Classification Maps

> June/July
= Use community/stakeholder input to develop Public Review Draft
> July
= Steering Committee meeting to review Public Review Draft and distribution/outreach plan
=  Public Review Draft released for 30-day comment period
» August
= Steering Committee Meeting to review community feedback
= Revise and finalize draft
» September
=  Adoption process
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